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An Excellent Time to Invest 

Providing the Missing Link for Consumers 

A Clear Route to Profitability 
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A Solid Financial Plan 

Year Year 1 Year 2 Year 3 

Statement Date 31/12/2019 31/12/2020 31/12/2021 

Period Length 12 Months 12 Months 12 Months 
    

Revenue  $         128,986.22   $     1,389,214.32   $     2,565,224.08  

Cost of Service  $           84,186.18   $         446,000.00   $         636,000.00  

Gross Profit  $           44,800.04   $         943,214.32   $     1,929,224.08  

Marketing Costs  $         130,500.00   $         600,000.00   $         720,000.00  

Gross Profit After Marketing  $          -85,699.96   $         343,214.32   $     1,209,224.08  

    
    

Overheads  $         266,200.00   $         342,300.00   $         447,000.00  

Staff Costs  $         219,230.90   $         468,000.00   $         648,000.00  

EBITDA  $       -440,630.86   $         132,914.32   $         834,224.08  
    

Interest Payments  $         150,000.00   $         200,000.00   $         200,000.00  

Net Profit Before Tax  $       -590,630.86   $          -67,085.68   $         634,224.08  
    

Taxes  $                           -     $                           -     $                           -    

Extra Ordinary Expense  $                           -     $                           -     $                           -    
    

Net Income  $       -590,630.86   $          -67,085.68   $         634,224.08  

Dividends  $                           -     $                           -     $                           -    

Adjustments  $                           -     $                           -     $                           -    

Retained Earnings  $       -590,630.86   $          -67,085.68   $         634,224.08  

Sound Financial Ratios 

Year Year 1 Year 2 Year 3 

Statement Date 31/12/2019 31/12/2020 31/12/2021 

Period Length 12 Months 12 Months 12 Months 
    

Profitability Measures    

Gross Margin Before Marketing 35% 68% 75% 

Gross Margin After Marketing -66% 25% 47% 

Cost of Service % 65% 32% 25% 

Overheads % 376% 58% 43% 

EBITDA% -443% -34% 4% 
    

Growth Measures    

Revenue Growth %   977% 85% 

Gross Profit Growth %   2005% 105% 

EBITDA Growth  %   -130% 528% 



An Experienced Team of Owners 

A Mission to Reach the World 

We Have Unique Position in the Market 

• 

• 

• 

• 

We are Raising Funds to Develop the Business  

Important Strategic Objectives to Deliver a Great Business  

• 

• 

• 

• 
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History 

Founders 

Dr Andrew Rivers 

Thomas Gaigher 

Paul Brown 

James Hockey 

Investors 

Dan Gershony 

Jeremy Bokobza 

https://www.345.systems/


A Legal Structure Designed for the Future  

Glu Group SA 

Glu Services UK 

Glu Operations LU 

Glu Operations CH 

  



Management Structure 

Dr Andrew Rivers, CEO 

• 

• 

• 

• 

• 

• 

James Hockey, COO 

• 

• 

• 

• 

• 

Paul Brown, Chief Engineer and CTO 

• 

• 

• 



• 

Thomas Gaigher, Product Director 

• 

• 

• 

Head of Marketing 

• 

• 

• 

• 

• 

Community Manager 

• 

• 

Head of Compliance 

• 

• 

• 

Risk Officer 

• 

• 

 

  



Strengths 



Weaknesses 

Trends 



  



Why is Cryptocurrency Adoption so Poor? 

https://en.wikipedia.org/wiki/Diffusion_of_innovations


We Understand how Market Depth Affects How a Marketplace Behaves 

We Understand Our Competitors 

• 

• 

• 



Cryptocurrency Information Sites 

https://coinmarketcap.com/
https://bitgur.com/


• 

• 

• 

• 

• 

Cryptocurrency Exchanges 

https://shapeshift.io/#/coins


• 

• 

• 

• 

• 

• 

• 

https://changelly.com/


• 

• 

• 

• 

• 

• 

• 

• 

https://www.coinbase.com/


• 

• 

• 

• 

• 

• 

• 

• 

https://www.binance.com/en


• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

Cryptocurrency OTC Dealers 

 

  



Our marketing plan details our products and services, pricing and promotional activities as a broad-
brushed overview. 

Marketing Focus 

 

We focus on the following themes: 



Market Position 

We Know our Target Customers 

Businesses that Benefit 

• 

• 

• 

The Glu Consumer 



A Leveraged Marketing Approach 

• 

• 

How We Make This Happen 

Business Networks and Contacts 

Social and Content Marketing 

Digital Marketing 

  



We are launching in Q2 2019, and we will grow our sales from zero to the point where we have a great 
business.  We know how we will do this. 

Multiple Revenue Streams 

We have three main sources of revenue that we will build over the next two years: 

Business Subscriber Fees 

Crypto businesses that list on the Glu platform will gain an advantage through the platform’s reach to 
our user base.   

We sell this service on a freemium model – free basic service, and then seek to upgrade these 
customers to a paid service.  We have segregated our features so that it is in the commercial interest 
of our subscribers so upgrade to a higher tier of service. 

Level Basic Pro Premium 

Price (annual) $0 $1000 $5000 

Price (monthly) $0 $100 $500 

Available from Q2 2019 Q3 2019 Q1 2020 

Features Basic catalog listing 

Link to website 

Social links 

Custom icon and 
banner image 

Description 

Reviews 

All Basic features plus: 

Q&A 

Promote your news 

Promote your events 

Alerts to your 
followers 

Nominate 
ambassadors to 
moderate content 

All Pro features plus: 

Enable Buy & Sell 

Integration with your 
blockchain 

This revenue stream does not require regulatory approval and will be developed through 2019 from 
the launch of the platform.   

We already have some traction in this area:  we have identified target crypto businesses and already 
have commitment from some of these to be launch customers. 

Our goal is to enlist 1000 crypto businesses on the Pro subscription by the end of 2020 with 
subscription income of $123K per month.   



Sponsored Listings (Advertising) 

In addition to subscription revenues we will offer the opportunity to business subscribers to promote 
their businesses through sponsored products. 

This will be sold as a pay-per-click (PPC) auction, with customers setting daily caps on their advertising 
spend. 

Our product design has locations set aside for sponsored content: 

• Sponsored listings on the home page 

• Sponsored listings on competitors’ product detail pages 

Pricing will be based on demand, although our business model assumes $0.20 per click.   

Our goal is to achieve 17.5K paid clicks per month by the end of 2020, bringing additional revenues of 
$11K per month. 

Transaction and Affiliate Fees 

Every sale of cryptocurrency or goods sold on the Glu site will attract a fee.  Over time we predict this 
to become the main source of revenue for Glu.   

Our business model assumes that a customer with a Glu account will make a $250 purchase 3 times 
per year via our platform, either as an affiliate purchase or through sales on the platform.   

Our goal by the end of 2020 is to achieve nearly 8,000 transactions per month on the platform with 
revenues of approximately $50K per month. 

We make the following assumptions for customer revenue: 

Assumption Value 

Average Trade / Purchase $250 

Average Fee 2.5% 

Customer Transactions per Month 0.25 

 

The projected customer numbers are as follows: 



 

The projected revenues are as follows: 
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Product Rollout Supporting the Commercial Strategy 

The product rollout supports the commercial strategy by prioritising features that lead to early 
revenue streams.  We have 2 major releases planned: 

Community Release 

This release is the information site where we build a position as the trusted entry point into the world 
of crypto.  During this phase the primary focus is on building a user base for the free information 
provided by Glu.  The primary revenue opportunity will be subscriptions from crypto businesses with 
supplemental income from sponsored clicks.   

The user accounts created in this phase become a customer base that we market commercial services 
to in the subsequent release. 

Commerce Release 

This release, scheduled for Q4 2019, is where the Glu service supports buying of cryptocurrencies and 
affiliate purchases.  Subject to regulatory approval, users that have met the appropriate anti-money 
laundering (AML) and know-your-customer (KYC) tests will be able to buy and sell on the site.   

The rollout of the trading platform will also involve connecting different cryptocurrencies onto the 
platform.  The business model currently assumes a $500 per month standing charge for blockfacturers, 
although we will review whether a one-off connection charge should also be levied. 

  



Revenue and Profit Highlights 

 

Direct Cost and Overhead Highlights 
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Capital Expenditure 

Significant investment in the technology platform forms the bulk of the capital expenditure for Glu 
over the lifetime of the plan.  The investment in product development will be reflected in the value of 
the technology assets that the company holds.  
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Balance Sheet - Assets 

The investment in technology development will yield the following assets on the balance sheet4 at the 
end of each period: 
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Funding Requirements 

The development of the Glu business requires funding to provide the necessary working capital over 
the next 3 years of the plan.  

The funding requirement is as follows: 

Requirement Amount 

Initial Investment (Equity) $7,674 

Initial Investment (Convertible Bonds) $1,921,727 

New Funding (Equity and Senior Bonds) $2,000,000 
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Dr Andrew Rivers 
CEO 
andrew@glu.lu 
+44 7738 172866 

Glu Group SA 
25c, Boulevard Royal   
L-2449 Luxembourg 
www.glu.lu  

mailto:andrew@glu.lu
http://www.glu.lu/

